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September 2025 Food & CPG
Outlook

By Claire McBride // September 17, 2025 // Forecasts, Research

TL;DR: CPG growth forecasts for 2025–2026 have edged higher following a stronger-than-expected
2Q, but consumer sentiment remains fragile and uncertainty persists. Margins are set to contract in
2025 under tariff and cost pressures, though still healthy relative to historic norms. Innovation,
price pack architecture, disciplined pricing, sustained brand investment, targeted promotions, and
eCommerce remain the critical levers for growth in today’s market.

1 minute read

We analyzed recent financial results and management commentary of 30 CPG companies
including their revenue growth and profit trends, as well as what they said about elevated tariffs,
the consumer backdrop, promotional intensity, marketing spend plans, innovation, and
eCommerce.

In addition, we updated our CPG Index model that estimates future growth, including comparisons
between physical and digital channels.

These 30 CPG companies include representation across packaged foods, beauty, everyday
essentials, health and wellness, and pet. Combined, we estimate these companies will generate
over $680 billion in global sales this year, providing us with robust insight into the omnichannel
strategies and tactics CPG companies are leveraging and what to expect in the future.
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Inside the Report:

(For logged-in members)

8 key takeaways from our analysis
Review of 2Q25 Food & CPG performance
Food & CPG growth and margin forecasts for 2025-2026
6 must-have capabilities for driving sales, share, and profitability
Real-time insights on consumer sentiment and shopping behaviors
Real-time insights on key growth levers:

Pricing
Innovation
Advertising
Promotions
eCommerce
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Join the Stratably community
Access independent research on the omnichannel market

Enterprise membership unlocks:

Bite-sized market updates

Deep dive analyses

Industry benchmarks

Retailer forecasts

Invites to live events

And More!

Enterprise Membership unlocks our full insights that you and your team can use to drive
alignment across your organization, improve your forecasting, and invest in the right
capabilities.

Simply put, it makes your organization much more informed, providing a competitive edge
over your rivals.

Join Today
Already have an account? Login Now

https://stratably.com/join
https://stratably.com/login/?redirect_to=https%3A%2F%2Fstratably.com%2Fseptember-2025-food-cpg-outlook%2F

