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Inventory Volatility on Amazon
Amid Tariffs

By Russ Dieringer // June 17, 2025 // Benchmarks, Briefings, Research

TL;DR: Brands report mixed inventory experiences on Amazon due to tariffs, with significant
correlation between inventory shifts and forecast adjustments.

1 minute read

We benchmarked 115 individuals across consumer brands in June to understand what’s happening
to their Amazon inventory levels compared to a year ago.

The inventory picture has become volatile with Amazon (like its retail peers) proactively adjusting
orders in response to tariffs, including pulling some forward to pre-empt tariffs and canceling
others.

THIS IS A GATED ARTICLE JUST FOR MEMBERS

Join the Stratably community
Access independent research on the omnichannel market

Enterprise membership unlocks:

Bite-sized market updates

Deep dive analyses

https://stratably.com/author/russ/
https://stratably.com/category/benchmarks/
https://stratably.com/category/briefings/
https://stratably.com/category/research/


Copyright 2026 Stratably Ltd., All Rights Reserved.
Stratably permission required before forwarding outside your organization.

2 | 2

Industry benchmarks

Retailer forecasts

Invites to live events

And More!

Enterprise Membership unlocks our full insights that you and your team can use to drive
alignment across your organization, improve your forecasting, and invest in the right
capabilities.

Simply put, it makes your organization much more informed, providing a competitive edge
over your rivals.

Join Today
Already have an account? Login Now

https://stratably.com/join
https://stratably.com/login/?redirect_to=https%3A%2F%2Fstratably.com%2Finventory-volatility-on-amazon-amid-tariffs%2F

