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Brands’ Real-World Feedback on
Amazon Business
By Claire McBride // February 2, 2026 // Research

TL;DR: Amazon is escalating its push into B2B through Amazon Business, and while brands see
opportunity, they highlight unfavorable economics, limited demand levers, and unclear payback.

6 minute read

Amazon Business is increasingly positioned by Amazon as a strategic growth pillar, yet our
research suggests the offering is being pushed despite limitations around its operating model,
economic structure, and reporting capabilities.

This has created skepticism inside brands that Amazon Business is truly delivering material
incremental volume to justify resource investment, particularly given the risk of channel conflict
with existing B2B distribution partners and their retail business on Amazon.

As a result, brands are not ignoring Amazon Business, but they are approaching it cautiously,
balancing pressure from Amazon with internal scrutiny around ROI, operational complexity, and
margin risk.

This report synthesizes insights from brand interviews, share groups, and benchmarking on the
Amazon Business opportunity, and how brands should realistically engage with the channel today.

THIS IS A GATED ARTICLE JUST FOR MEMBERS

Join the Stratably community
Access independent research on the omnichannel market

Enterprise membership unlocks:

https://stratably.com/author/clairestratably-com/
https://stratably.com/category/research/


Copyright 2026 Stratably Ltd., All Rights Reserved.
Stratably permission required before forwarding outside your organization.

2 | 2

Bite-sized market updates

Deep dive analyses

Industry benchmarks

Retailer forecasts

Invites to live events

And More!

Enterprise Membership unlocks our full insights that you and your team can use to drive
alignment across your organization, improve your forecasting, and invest in the right
capabilities.

Simply put, it makes your organization much more informed, providing a competitive edge
over your rivals.
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